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INTRODUCTION 
S.C.S Specialised Crusher Services Pty Ltd. (the Company) has 

developed and implemented this Environmental Management 

System (EMS) in order to improve the overall performance and 

provide a sound basis for sustainable development initiatives.  

Additionally, the purpose of the EMS is: 

 facilitating opportunities to enhance performance through 
continuous improvement initiatives; 

 addressing risks and opportunities associated with its context and 
objectives; 

 the ability to demonstrate conformity to specified EMS 
requirements. 

 to contribute to sustainable development by protecting the 
environment by mitigating the potential effects of environmental 
conditions on the company. 

 all environmental safeguards are carried out correctly; 
 site activities are well managed; 
 adverse impacts on the environment are minimised; 
 the biodiversity of the site is conserved or enhanced; 
 all relevant legislation and standards is complied with;  
 the project is regularly monitored for environmental impact; and 
 reviewed and improved to meet relevant regulations standards. 
 

The purpose of the Environmental Management Plan (EMP) is to 

define and describe the EMS, to define the responsibility and 

authority of the company’s management personnel involved in the 

operation of the system, and to provide a general description of the 

requirements of the standard as they apply to the company. This 

EMS complies with the requirements of ISO 14001:2015 standard 

and is divided into ten sections that correlate to the EMS sections 

of the ISO 14001:2015 standard. 

 

This plan describes the EMS, delineates authorities, inter 

relationships and responsibilities of the personnel responsible for 

performing within the system. It should be noted that the intention 

of this plan is to provide an overarching framework of the 

companies’ environmental systems and is not intended to be a 

‘stand-alone’ document. Reference may be made to procedures or 

other forms of guidelines for specific activities where further detail 

is required. 

 

This plan is used internally to guide the company’s employees 
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through the various requirements of the ISO 14001:2015 standard 

that must be met and maintained to ensure interested parties’ 

satisfaction, continuous improvement and provide the necessary 

instructions that create an empowered work force. 

This plan is used externally to introduce our EMS to our customers 

and other external organisations or individuals. The plan is used to 

familiarize them with the controls that have been implemented and 

to assure them that the integrity of the EMS is maintained and 

focused on interested parties’ satisfaction and continuous 

improvement. 

 SCOPE  
Specialised Crusher Services are an Orange (Regional NSW) based 
company providing an extensive range of technical services and 
product support to the mining and quarrying sector. SCS also 
operates in South Australia and Western Australia. 
 
Our client’s requirements are of the greatest importance to us and we 
offer our services 24/7 in order to meet their needs.  
 
Specialised Crusher Services supply services specifically to fixed and 
mobile plant equipment such as: 
a) workshop fabrication; 
b) site installations & commissioning; 
c) preventative & corrective maintenance; 
d) diagnostic fault finding & breakdown maintenance 
e) capital upgrade projects 
 

The scope of the SCS Management Systems encompasses all of 

services and in all locations. For the purposes of this section, 

locations include all worksites both, in Orange, remote locations 

and Office. 

 

The management plan outlines the policies, procedures and 

requirements of the SCS Management Systems in relation to the 

aforementioned services. The system is structured to comply with 

the requirements outlined in International Standard ISO 

14001:2015 Environmental management systems - requirements. 

 

It should be noted that where the company provides services on 

customer’s worksites, SCS has a commitment to work under said 

customer’s management systems and utilise this plan as 
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complimentary to but not in replacement of customer management 

systems. 

 Reference Documents  
The following documents were used as reference during the 

preparation of the EMS: 

 International Standard ISO 14001:2015 Environmental 
management systems - requirements 

 International Standard ISO 14000:2015 Environmental 
management systems- Fundamentals and vocabulary  

 Definitions  
Audit systematic, independent and documented 

process for obtaining audit evidence and 

evaluating it objectively to determine the 

extent to which the audit criteria are 

fulfilled. 

 

Audit program set of one or more audits planned for a 

specific time frame and directed towards a 

specific purpose. 

 

Audit criteria set of policies, documented information or 

requirements used as a reference against 

which audit evidence is compared. 

 

Approved 

Suppliers List 

a list of suppliers of materials or services 

which have been successfully audited by 

S.C.S Specialised Crusher Services as 

certified to supply on contracts specifying 

the environmental standards within this 

plan. 

 

Characteristic any distinct property or attribute of a 

product, process or service that can be 

described or measured to determine 

conformance or nonconformance to 

specific requirements. 

 

Competence ability to apply knowledge and skills to 

achieve intended results. 
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Context of the 

organisation 

An organization’s context is its business 

environment. It includes all the issues, 

factors, and conditions that could 

influence or be influenced by an 

organization's environmental management 

system. The new ISO 14001 standard 

now expects you to understand both your 

external context and your internal context 

when you establish your EMS. This 

means that you need to identify and 

understand the external issues and the 

external environmental conditions that 

could influence your organization's EMS 

and the results that it intends to achieve. It 

also means that you need to identify and 

understand the internal issues and 

internal environmental conditions that 

could influence your EMS and the results 

it intends to achieve. 

 

Contract the written covenant and other documents 

agreed to and legally binding between 

customer and supplier which specify 

requirements and conditions that must be 

met to successfully complete the work. 

 

Conformance fulfilment of a requirement. 

 

Correction action to eliminate a detected 

nonconformity. 

 

Corrective 

action 

action to eliminate the cause of a detected 

nonconformity or other undesirable 

situation. 

 

Customer the organisation or its representative 

issuing a contract for procuring products 

or services. 
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Customer 

Representative 

The people appointed by the customer to 

survey and verify the environmental of the 

supplier’s work. 

 

Documented 

information 

information required to be controlled and 

maintained by an organisation and the 

medium on which it is contained. 

 

Effectiveness extent to which planned activities are 

realized and planned results achieved. 

 

Environmental 

aspects 

S.C.S Specialised Crusher Services have 

considered the following activities, 

products and services which interacts with 

the environment: 

 Soil contamination during on site 

operations 

 Operation of plant/equipment 

 Waste management 

 

Environmental 

Condition 

Environmental conditions are states or 

characteristics of the environment at a 

particular point in time. ISO 14001 

expects you to identify the environmental 

conditions that are capable of affecting or 

being affected by your organization and to 

figure out what you need to do to prevent 

or reduce the risk that these conditions 

could adversely affect its environmental 

performance. 

 

Environmental 

impact 

An environmental impact is a change to 

the environment that is caused either 

partly or entirely by one or more 

environmental aspects. An environmental 

aspect can have either a direct and 

decisive impact on the environment or 

contribute only partially or indirectly to a 

larger environmental change. In addition, 

it can have either a beneficial 
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environmental impact or an adverse 

environmental impact. 

 

Environmental 

management 

plan 

The Environmental Management Plan 

(EMP) describes how an action might 

impact on the natural environment in 

which it occurs and set out clear 

commitments from the person taking the 

action on how those impacts will be 

avoided, minimised and managed so that 

they are environmentally acceptable. 

 

Environmental 

management 

system 

An Environmental Management System 

(EMS) is one part of a larger management 

system and is a set of interrelated or 

interacting elements that organisations 

use to implement their environmental 

policy, to achieve their environmental 

objectives, to meet their environmental 

compliance obligations, to manage their 

environmental aspects, and to address 

their environmental risks and 

opportunities. These elements include 

structures, programs, procedures, 

processes, practices, plans, rules, roles, 

regulations, responsibilities, relationships, 

contracts, agreements, documents, 

records, methods, tools, techniques, 

technologies, and resources. 

 

 

Environmental 

objective 

An environmental objective is an 

environmental result your organisation 

intends to achieve. Your organisation’s 

environmental objectives should be based 

on or derived from its environmental policy 

and must be consistent with this policy. 

 

Environmental 

performance 

The term environmental performance 

refers to the environmental results that are 
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achieved whenever the environmental 

aspects of activities, processes, products, 

services, systems, and organisations are 

managed and controlled. Environmental 

performance is improved whenever the 

environmental aspects of activities, 

processes, products, services, systems, 

and organisations are managed and 

controlled and whenever adverse 

environmental impacts are reduced and 

beneficial environmental impacts are 

produced. You can measure 

environmental performance by using 

indicators to compare environmental 

results against environmental objectives 

and environmental policies (or other 

suitable criteria). 

 

Environmental 

policy 

A policy is a commitment, direction, or 

intention and is formally stated by the top 

management of an organisation. An 

environmental policy should make a 

commitment to protect the environment, to 

meet all relevant compliance obligations, 

and to enhance environmental 

performance. 

 

EMP Environmental Management Procedure. 

 

Improvement activity to enhance performance. 

 

Inspection the examination, measurement and 

testing of characteristics of the products or 

services to determine acceptability and 

record the inspection area. 

 

Involvement engagement in, and contribution to, 

shared objectives. 

 

Interested In general, an interested party is any 
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party person, group, or organization who can 

affect, be affected by, or believe that they 

are affected by a decision or activity. In 

the context of this ISO 14001 standard, an 

interested party is anyone who can affect, 

be affected by, or believe that they are 

affected by the environmental 

performance of an organization. 

 

Infrastructure system of facilities, equipment and 

services needed for the operation of an 

organisation. 

 

Management coordinated activities to direct and control 

an organisation. 

 

Measurement process to determine a value. 
 

Monitoring determining the status of a system, a 

process or an activity. 

 

Non-

conformance 

a deficiency in any characteristics, 

documentation or procedure which 

renders the environmental of a product or 

service unacceptable or indeterminate or 

not according to specified requirements. 

 

Examples of non-conformance are 

physical defects, test failures, inadequate 

documentation, and deviations from 

prescribed processing or from any other 

part of program. 

 

Outsource make an arrangement where an external 

organisation performs part of an 

organisation’s function or process. 

 

Process set of interrelated or interacting activities 

which transforms inputs into outputs. 
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Pollution Event An event specific to the company’s 

operations would include: 

 Soil contamination during on site 
operations 

 Noise pollution due to machine operation 
activities 

 Serious ground and/or water 
contamination due to s paint/chemical or 
spill. 
 

Prevention of 

Pollution 

To prevent pollution means to avoid, 

reduce, or control the creation, emission, 

or discharge of contaminants or waste 

materials. Pollution must be prevented in 

order to reduce adverse environmental 

impacts.  

 

Organisations use a wide variety of 

methods, techniques, practices, 

processes, products, and services to 

prevent pollution. These include the 

reduction or elimination of pollution at the 

source; the efficient use of resources, 

materials, and energy; the reuse, 

recovery, reclamation, and recycling of 

resources; the redesign of processes, 

products, and services; and the 

substitution of one type of energy source 

or substance for another cleaner energy 

source or substance. 

  
Strategy planned activities to achieve an objective. 

 

Supplier 

provider 

person or organisation that provides a 

product or a service. 

 

Validation confirmation, through the provision of 

objective evidence, that the requirements 

for a specific intended use or application 

have been fulfilled. 
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Verification confirmation, through the provision of 

objective evidence, that specified 

requirements have been fulfilled. 

 

Requirement need or expectation that is stated, 

generally implied or obligatory. 

 

Regulatory 

Authority 

the Federal, State, Territorial agency 

having the lawful right and power to 

interrupt the law and exercise authority.

  

 

Repair processing of non-conforming products so 

that they can function reliably and safely 

although the parts still do not conform to 

the original specified requirement. 

 

Risk effect of uncertainty on an expected 

result. 

 Context of the Organisation  
The Company must consider both the internal and external issues that 
can impact its strategic objectives and the planning of the 
Management System. This can be achieved by defining the influences 
of various elements have on the organisation and how they reflect on: 
 the Management System; 

 the Companies culture, objectives and goals; 

 the complexity of the organisation’s services and products; 

 the flow of processes and information and 

 the size of the organisation 

The detailed context document states all influences that can effect the 
business is located in SharePoint entitled IMS-R 01 Context of the 
Organisation and enclosed in Schedule D.  

 

https://crusher.sharepoint.com/:w:/g/ETKSyADip5VAt2hIpQrxeCsBPudrFfqMuGdGl5glmQcfrg?e=ZCP5kB
https://crusher.sharepoint.com/:w:/g/ETKSyADip5VAt2hIpQrxeCsBPudrFfqMuGdGl5glmQcfrg?e=ZCP5kB


 Environmental Management Plan 2019.docx 
 
 
 
 

S.C.S. Specialised Crusher Services Pty Ltd 
(ABN 33 162 549 920) 

 

Doc Ref: Environmental Management Policy 2019 Page 13 of 36 Revision No:2  Date Reviewed:22/07/2019 
 

  Printed copies are uncontrolled 

 

 Understanding Organisation and its Context 
The company’s management has determined external and internal 

issues that are relevant to the company's purpose and strategic 

direction and that affect its ability to achieve the intended results of 

EMS, monitor and review information about these external and 

internal issues. The figure below (Fig. 1) provides a visual of the 

company’s approach to considering our context and the risk and 

opportunities associated. 

 

 Understanding Requirements and Expectations of   
Interested Parties 
S.C.S Specialised Crusher Services has determined interested 

parties as applicable to our context (see Organisational Context) 

and established potential risks and opportunities.  

 

A detailed list of the companies interested parties can be found in 

SharePoint QHSE folder entitled IMS-R 02 Interested Parties.   

 

These are reviewed annually as part of the internal audit (see 

Internal Audit Schedule) and used to assist with strategic planning 

where appropriate. 

 Environmental Management System Scope 
The Scope of the EMS is established based on the factors 

Figure 1 Context of Organisation, Monitoring and Analysis of Information about internal and external issues 

https://crusher.sharepoint.com/:w:/g/ETKSyADip5VAt2hIpQrxeCsBPudrFfqMuGdGl5glmQcfrg?e=dDdGgB
https://crusher.sharepoint.com/:w:/g/ESxSN9mkvONIkoEzKzU1t0kB-7SaoEAbsGzVHuig88EUZQ?e=560Ran
https://crusher.sharepoint.com/:w:/g/ETKSyADip5VAt2hIpQrxeCsBPudrFfqMuGdGl5glmQcfrg?e=dDdGgB
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presented on Fig. 2 and covers:  

 All processes within all functional areas of S.C.S Specialised 
Crusher Services business operations Scope of Business; 

 Products and services as noted in Section 1 of this plan; and 
 Requirements of international standard ISO 14001:2015. 
 

 Environmental Management System and Processes 
S.C.S Specialised Crusher Services has established, documented 

and implemented an Environmental management system (EMS) in 

accordance with the requirements of ISO 14001:2015. The system 

is maintained and continually improved using the environmental 

policy, environmental objectives, audit results, analysis of data, 

corrective and preventive action and management review. 

 

S.C.S Specialised Crusher Services has identified the processes 

needed for the EMS and their application throughout the 

organisation and documented them on the Process Flow Diagram 

in Schedule C. To design and implement the EMS, the organisation 

has: 

 Determined the necessary inputs and outputs expected for these 
processes and the process procedures; 

 Determined the sequence and interaction of these processes, and 
how they interact with the environment; 

Figure 2 Establishing of Scope of the EMS. Diagram. 
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 Determined criteria and methods needed to ensure that the 
operation and control of the processes (and their potential impacts 
on the environment) are effective, and documented them in 
environmental plans, work instructions and any documents for the 
mitigation of risks i.e. Safe Work Method Statements and or 
JSEAs, etc 

 Ensured the continuing availability of resources and information 
necessary to achieve planned results and continual improvement 
of these processes; 

 Distributed responsibility and authority in process procedures (see 
also Section 6.3);  

 Determined risks and opportunities (see Section 7.1); 
 Established systems to monitor, measure and analyse these 

processes, and; 
 Established processes to identify and implement actions necessary 

to achieve planned results and improvement of these processes 
and EMS.  
 

S.C.S Specialised Crusher Services maintains documented 

information to support the operation of its processes and retains 

documented information (Records) to have confidence that the 

processes are being carried out as planned (see also Section 8.5). 

 Leadership 

 Leadership and Commitment  
S.C.S Specialised Crusher Services senior management has been 

actively involved in implementing the EMS and taken accountability 

for its effectiveness. It has provided the vision and strategic 

direction for the growth of the EMS, and established environmental 

objectives and the environmental policy.   

To continue to provide leadership, management is committed to the 

development and implementation of the EMS and continually 

improving its effectiveness, by communicating to the organisation 

the importance of meeting requirements, establishing the 

environmental policy, and environmental objectives, their 

understanding in the organisation, conducting management 

reviews of the EMS and ensuring the availability of necessary 

resources. 

Leadership provides integration of EMS requirements into the 

business processes of the organisation, promoting the use of the 

process approach and risk-based thinking, engagement and 

motivation of the personnel to contribute to the effectiveness of the 
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EMS, supporting other relevant management roles to demonstrate 

their leadership as it applies to their areas of responsibility. 

 Environmental Policy 
Refer to Schedule A 

 Organisational Roles, Responsibilities and 
Authorities 
An organisational chart has been established to show the 

interrelation of personnel in the organisation. Job descriptions 

define the responsibilities and authorities of the positions in the 

organisation, which are reviewed and approved by senior 

management for effectiveness. A complete organisational chart is 

shown in Fig. 5.1. 

Due to the relative size of QHSE Services as an organisation, 

environmental aspects shall be managed by senior management, 

who shall be responsible for the following: 

 Ensure EMS conforms to the requirements of international 
standard ISO 14001:2015. 

 Ensure interaction of processes and their ability to achieve planned 
results. 

 Report to top management on the results achieved by the EMS, 
possibilities for improvements and the needs for changes or 
innovations. 

 Maintain EMS integrity when planning and implementing changes. 
 Promote awareness of the company’s focus on protecting the 

environment throughout the organisation. 
 Act as a liaison with external parties such as customers or auditors 

on matters relating to the EMS. 
 Resolve matters pertaining to environmental issues. 



 Environmental Management Plan 2019.docx 
 
 
 
 

S.C.S. Specialised Crusher Services Pty Ltd 
(ABN 33 162 549 920) 

 

Doc Ref: Environmental Management Policy 2019 Page 17 of 36 Revision No:2  Date Reviewed:22/07/2019 
 

  Printed copies are uncontrolled 

 

 

 Environmental Management System Planning 

 Actions to Address Risks and Opportunities 

 General 
S.C.S Specialised Crusher Services plans actions to address risks 

and opportunities, integrates, and implements these actions in the 

EMS processes (section 4.4), evaluates the effectiveness of these 

actions in order to: 

 give assurance that the EMS can achieve its intended result(s); 
 enhance desirable effects; 
 prevent, or reduce, undesired effects; 
 achieve improvement. 

 
Any actions taken to address risks and opportunities are 

proportionate to the potential impact on the conformity of products 

Figure 3 S.C.S Specialised Crusher Services Organisational Chart 
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and services.   

 Environmental Aspects 
Determination and assessment of risks associated with 

establishment, implementation and maintenance of the 

environmental management system that may arise as a result of 

issues related to the context of the organisation (Section 5.1), as 

well as the needs and expectations of employees and other 

interested parties (Section 5.2). 

 

a) Risk analysis – Consists of determining the level of risk for 

each hazard that is included in the Hazard and risk 

assessment register. 

b) Definition of situation – Consists of analysis of context and 

establishing risk criteria - risk status for the level of risks for 

which it is necessary to carry out risk processing. 

c) Significant Environmental Aspects – Definition of the 

environmental aspects deemed significant as per ISO 

14001 (Section 6.1.2.) 

 

The following factors are considered when defining risk criteria:  

 External and internal context of the organisation, including legal 
requirements; 

 Internal and external conditions of the activity; 
 Nature, causes, and consequences that may arise and how they 

will be measured; 
 How will the probability be determined? 
 Time frame of probability and/or consequences; 
 Interests of stakeholders; 
 The level at which the risk becomes permissible or allowable; 
 Whether combinations of multiple risks should be considered, and 

if so, how and what combinations should be considered. 
 Opportunities for eliminating hazards and reducing environmental 

risks provided by innovative technologies, equipment and materials 
are identified (elimination of hazards is the priority). 

 Compliance Obligation 
S.C.S Specialised Crusher Services has identified the legal and 

other requirements applicable to operations within certain 

jurisdictions including state, territory and federal legislation. The 

applicable Legislation and other QHSE requirements have been 

incorporated into appropriate policies, procedures and JSEA’s and 
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managed through a legal register of applicable legislation and other 

requirements. 

 

The legislation registers are kept up to date following updates 

received by the nominated manager. Once identified, the change 

of legislation will be communicated by the nominated manager to 

all S.C.S Specialised Crusher Services managers and supervisors 

to reflect the changes on existing policies and procedures and 

JSEA’s and the management plan by review. S.C.S Specialised 

Crusher Services will review all relevant policies and procedures 

affected by the changes and facilitate implementation of new 

policies and procedures. 

 Planning Action 
a) EMS requirements and processes are planned to ensure 

that the system is appropriate for its intended purpose, and 

that it is effective and efficient.  The purpose of the 

environmental management system is: 

 To achieve the environmental policy 
 To ensure and demonstrate our ability to consistently 

provide product that meets customer requirements; 
 To ensure a high level of customer satisfaction; 
 To facilitate continual improvement, and; 
 To comply with requirements of the ISO 14001:2015 

environmental standard. 
 

b) EMS planning also ensures that the integrity of the 

environmental management system is maintained when 

changes to the EMS are planned and implemented. When 

planning changes, the purpose of change, distribution of 

responsibility and authority are considered. Environmental 

management system planning shows our commitment to the 

development, correction, maintenance, and continual 

improvement of our EMS. The output of EMS planning is 

documented in this environmental plan, in EMS procedures 

and in other referenced documents.  These documents 

identify and define all elements and processes of the EMS 

 

c) Continuous Improvement Planning - Improvements to the 

EMS are planned within the framework of management 

reviews, however, continuous improvement initiatives may 
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be identified at any time.  The output of this planning is 

expressed in the form of EMS objectives and the 

performance metrics and monitored through continuous 

improvement measures. 

 Objectives and Achievement Plan 

 Environmental Objectives 
Environmental objectives are established for corresponding levels 

and processes throughout the organisation to implement the 

environmental policy, to meet requirements for product and 

processes, and to improve the EMS and performance.  

Environmental objectives are classified into the following levels: 

a) Policy Objectives:  These are principal, strategic objectives 

that apply to the entire organisation. 

b) Environmental Performance Objectives:   

 Protect the environment including sustainable resource use 
and protection of biodiversity and ecosystems.  

 Prevent Pollution by mitigating the potential effects of 
environmental conditions.  

 Protection of the environment from harm & degradation. 
 

They apply to departments and functions having direct 

responsibility for activities that require improvement.  Performance 

objectives are established by senior management and monitored 

within the framework of management reviews. Goals consider 

applicable requirements and are related to product conformity and 

customer satisfaction. They are objects for monitoring, are 

communicated to the staff and updated as necessary. 

 Planning Actions to Achieve Environmental 
Objectives 
When planning to achieve environmental objectives, necessary 

actions, resources, people responsible, deadlines and evaluation 

types are determined. As such, S.C.S Specialised Crusher 

Services has determined the environmental aspects of its activities, 

products and services that it can control and those that it can 

influence, and the related environmental impacts. An annual 

meeting of S.C.S Specialised Crusher Services senior 

management team dedicated to the review of all management 

systems, including review of:  
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 Environmental performance indicators 
 Environmental policy documentation 
 S.C.S Specialised Crusher Services Strategic Plan 
 Risk registers 
 Results of internal & External audits 
 Management reviews 
 Progress of the Implementation Plan(s) 
S.C.S Specialised Crusher Services reviews the targets to identify 

where goals are and are not being met and communicates to senior 

management through management review.  Where shortfalls are 

identified, the senior management may review objectives, issue 

corrective action requests or take other appropriate action to 

address the issues.  

 Support Systems 

 Resources 
S.C.S Specialised Crusher Services  senior management is 

committed to providing adequate resources for the implementation 

and improvement of the EMS. Resources required for 

implementation and improvement of the EMS, may include 

personnel, suppliers, documentation, equipment, infrastructure, 

work environment, and financial resources. Resources, required to 

setup, implement, maintain, and continually improve the EMS 

include: 

 Personnel involved in the activities that affect the environment and 
the ability to meet legal requirements and other requirements 

 Indicators of environmental monitoring and measuring resources 
 Organisational knowledge relevant to the environment 

 
Senior management personnel are responsible for determining 

resource requirements for the implementation and improvement of 

the EMS. The possibilities and restrictions of the internal resources 

as well as feasibility and challenges of using external providers, are 

determined through S.C.S Specialised Crusher Services 

Processes. 

 Competence 
Senior management have identified training needs and 

qualification requirements using the Training Matrix. In addition, 

training needs are often identified in response to corrective and 

preventive action requests, as inadequate training may cause 
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nonconformities. S.C.S Specialised Crusher Services provides the 

following training and awareness programs, as appropriate: 

 EMS Awareness Training:  Explains the products we provide and 
how the EMS contributes to the overall objectives of the company.  
Also provides awareness of applicable procedures relevant to a 
particular task. 

 Job Training:  Trains personnel on the various tasks associated 
with each job description. 
 

 Effectiveness of Training - Effectiveness of training may be 
evaluated using the following approaches: 

 Performance evaluation of personnel; 
 Consideration of competency and training when 

investigating causes of EMS failures and product or process 
nonconformities. 
 

Training records are maintained by S.C.S Specialised Crusher 

Services. Maintenance of appropriate training records including 

education, experience, training, skills and qualifications is 

managed through organisational training registers. 

 Awareness 
Senior Management ensures that personnel and external providers 

performing work under the control of the organisation are aware of 

the Environmental policy and corresponding Environmental 

objectives, their impact on the effectiveness of the EMS and the 

consequences of non-compliance with the EMS through training, 

briefings and meetings. 

 Communication 

 General 
S.C.S Specialised Crusher Services determines internal and 

external communication relevant to EMS, including object of 

communication, when communication occurs, participant and ways 

of communication. 

 Internal Communication 
To carry out internal communication, employees at S.C.S 

Specialised Crusher Services have sufficient authority and the 

organisational freedom to identify, document, and communicate 

any issues related to the processes of the EMS and their 
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effectiveness. In line with S.C.S Specialised Crusher Services 

policy of leadership through employee involvement, S.C.S 

Specialised Crusher Services have established open 

communication throughout the organisation. The effectiveness of 

our EMS is evident through Internal Audit results, Corrective and 

Preventive Actions, Customer satisfaction results, and the 

departmental performance measures.   Internal Audit results, 

Customer Satisfaction Survey results, Corrective Actions and 

Preventive Actions are shared at departmental meetings as 

appropriate. 

 External Communication 
Customers, external providers, certification body and the 

consultants are the subjects of external communication relevant to 

EMS. 

 

Interaction with customers, including EMS issues, is defined in 

‘Customer Communication’ process and procedures (Section 7.4). 

Interaction with external providers, including EMS issues, is 

defined in ‘Purchasing’ process and procedures (Section 9.4). 

 Documented Information 

 General 
S.C.S Specialised Crusher Services maintains a documented EMS 

as a means to ensure that products and services conform to 

specified requirements. The following four levels of documented 

information are utilised and maintained to meet the requirements 

of ISO 14001: 2015 and, where it is necessary, to ensure adequate 

control. Customer specific requirements and other customer-

specific plans and procedures are incorporated into the four-level 

documented EMS as appropriate: 

 

 Level 1: Environmental Policy, Objectives & Plan 
In the Environmental Policy the organisation’s leadership publicly 

determines the main principles and priorities that they will adhere 

regarding all the Interested Parties. 

Environmental objectives are measurable documented 

improvement indicators that are established for corresponding 

levels and processes throughout the organisation to implement the 
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Environmental Policy, to meet requirements for product and 

processes, and to improve the EMS and performance.  

 

7.5.2.1. Level 2: Environmental Procedures 

Environmental Procedures define processes in greater details and 

are used to specify who does what, when, where, how it is 

performed, and what documentation is used to verify that the 

environmental activity was executed as required. 

 

7.5.2.2. Level 3: Work Instructions / Safe Operating Procedures (SOPs) and 

Documents of External Origins 

These are used by S.C.S Specialised Crusher Services to detail 

how particular tasks are to be performed where the absence of 

such instructions would adversely affect environmental.  

 
Documents of external origin – are the laws, international, regional, 

national and industry standards, specifications and other 

documents, which the company follows to ensure compliance with 

national legislation, the legislation of the countries where they 

export their products and improve safety and customer satisfaction. 

 
 

7.5.2.3. Level 4: Records 

Records are used by S.C.S Specialised Crusher Services to 

provide assurance and evidence that the required service was 

achieved, and that the company's environmental management 

system has been implemented correctly. 

 Creating and Updating 
When creating and updating documented information S.C.S 

Specialised Crusher Services ensures the following: 

 identification and description; 
 format and media; 
 review and approval for suitability and adequacy. 

 Control of Documented Information 
Documented information required by the EMS are controlled to 

ensure: 

 availability and suitable for use, where and when it is needed; 
 adequately protected from loss of confidentiality, improper use, or 

loss of integrity. 
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 For the control of documented information, S.C.S Specialised 
Crusher Services carries out the following activities, as applicable: 

 distribution, access, retrieval and use; 
 storage and preservation, including preservation of legibility; 
 control of changes; 
 retention and disposition. 

 Operation 

 Operational Planning and Control  
S.C.S Specialised Crusher Services plans, implements and 

controls the processes (Section 4.4) needed to meet the 

requirements of ISO 14001:2015. Operational planning processes 

are integrated into the Integrated Management System with 

processes aligned with the organisation’s risk management 

frameworks.  Therefore, environmental considerations are 

evaluated in line with WHS and Environmental. The plan also 

defines requirements for records necessary to demonstrate 

process and product conformity. Operational planning and control 

are required before new products or processes are implemented. 

During this planning, management or assigned personnel identify: 

 requirements for the products and services; 
 criteria for the processes and the acceptance of products and 

services; 
 resources needed to achieve conformity to the product and service 

requirements; 
 control of the processes in accordance with the criteria; 
 Documented information to the extent necessary to have 

confidence that the processes have been carried out as planned 
and to demonstrate the conformity of products and services to their 
requirements.  

The output of operational planning and control includes 

documented environmental plans, resource requirements, 

processes, equipment requirements, procedures, test data, and 

design outputs. 

 Hazard Identification, Risk Assessment and Control 
(HIRAC) 
The identification of hazards and the assessment of risks shall be 

undertaken before: 

 the introduction of any plant or substance for the first time at a 
workplace;  

https://crusher.sharepoint.com/:b:/g/Edpikh15OTFJtJ8TU-cEwQwBJ6_oHWAtzt-2CtRSa73c7g?e=9w8KWg
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 before work of a type not previously performed at a workplace is 
commenced; 

 when there is a change in the type of work, work practices or plant 
at a workplace that may result in an increased risk to the 
environment; or 

 when information becomes available concerning work, work 
practices, plant or substances at a workplace that may impact on 
the environment; 

 where an assessment indicates that there is a significant risk to the 
environment, steps to be taken to meet the requirements of these 
regulations shall be identified, and  

 An assessment shall be revised when there is evidence to indicate 
that it is no longer valid, or in any case, at intervals not longer than 
5 years. 

 Performance Evaluation 

 Monitoring, measurement, analysis and evaluation 

 General 
Specific to S.C.S Specialised Crusher Services, the objects of 

monitoring, measurement, analysis and evaluation are:  

 process criteria  
 product characteristics  
 performance  
 effectiveness of the EMS. 
 

Statistical techniques, risk management and environmental 

management tools are used for analysing and evaluation of 

measurement data in accordance with established Environmental 

Policy and Objectives. 

 

Results from monitoring and measurement are analysed and 

evaluated by nominated personnel. Informational reports are 

passed to management for general review and making decision on 

opportunities for improvement, any need for changes to the EMS, 

resource needs (Section 10.3). 

 Evaluation of Compliance 

 Inspections, Auditing, Monitoring, and Review. 
S.C.S Specialised Crusher Services shall conduct regular 

workplace inspections and maintain a schedule of the workplace 
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and site inspections to be conducted and who is responsible for 

carrying them out. 

 

The inspections shall be carried out using one of the following: 

 workplace inspection checklist 
 Site inspection checklist 
 

Both forms may be amended as required to address specific 

aspects of the mine site. The corrective actions proposed shall be 

entered into the continuous improvement register with responsible 

person named and due dates assigned. 

 

 Management and Supervision, Workplace 
Inspections 
Managers/Supervisors shall ensure regular inspections of the 

workplace are conducted by each of their respective work groups. 

S.C.S Specialised Crusher Services shall schedule and conduct 

regular inspections and compliance audits of: 

 Work site Work Health and Safety conditions on a daily, weekly 
and monthly basis; 

 Work methods; 
 Individual daily tasks and behaviours; and 
 Work Health and Safety management system and Procedures. 

 Inspection and Testing 
S.C.S Specialised Crusher Services shall establish procedures for 

planning and conducting inspections of plant, equipment and 

processes including incoming plant, materials and products and 

use only suitably qualified and competent workers to carry out 

inspection and testing. 

Site records shall be maintained of inspections and testing. 

S.C.S Specialised Crusher Services shall schedule regular 

inspections, as per regulations, codes of practice, original 

equipment manufacturer (OEM) specification and industry 

standards on (but not limited to): 

 Safety of materials and products; 
 Temporary electrical installations and electrical equipment; 
 Stationary plant and equipment; 
 Rigging and lifting equipment; 
 Scaffolding; and 
 Cranes, light vehicles, elevating work platforms and mobile plant. 
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 Internal audit 
a)  S.C.S Specialised Crusher Services plans and conducts 

internal audits at planned intervals for the following 

purposes: 

 To verify whether activities and related results comply with planned 
arrangements including customer contractual requirements 
according to ISO 14001:2015 and any other additional EMS 
established by the company. 

 To determine if the overall effectiveness of the EMS implemented 
is maintained. 
b) The Company Management Representative produces an 

annual audit program, which identifies when each element, 

process or activity will be audited. Every critical element 

maybe audited on a regular basis and at a minimum, audited 

once per year to determine effectiveness. When planning an 

audit program take into consideration changes affecting the 

organisation. 

c) The Company Management Representative is also 

responsible for organising and coordinating product audits 

at appropriate stages of production and delivery to verify 

conformity to all specified requirements, such as product 

dimensions, functionality, packaging and labelling at a 

defined frequency. 

d) The frequency at which an individual element, process, 

activity or product is audited is based upon the importance 

and status of the element, process, activity, or product and 

the results of previous audits. When internal or external 

nonconformities, customer complaints occur, or any 

changes affecting the organisation where made, the audit 

frequency is appropriately increased. 

e) The Company Management Representative is responsible 

for organising and coordinating the internal audit to ensure 

that the audit criteria, scope, frequency and methods are 

defined, and that the following requirements are met: 

 Definition of audit responsibilities. 
 Definition of requirements for planning and conducting the audit 

including taking appropriate correction and corrective actions 
without undue delay. 

 Assurance of auditor independence.  
 Recording of audit results. 
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 Communication of audit results to management. 
f) The Company Management Representative is responsible 

for ensuring the selection of auditors and the conduct of 

audits ensures objectivity and impartiality of the audit 

process.  Auditors do not audit their own work. 

g) Only qualified personnel may perform internal auditing 

activities.  These qualified personnel are classified as 

internal auditors and have received the following training as 

a minimum: 

 Training on internal auditing techniques 
 Training and knowledge of applicable standards 
 This training may be performed by a trained lead auditor or by 

previously trained internal auditors. 

 Management review 
Senior management review of the Safety Management System will 

be biannually or sooner as required, to ensure the systems 

continued suitability, adequacy and effectiveness. 

 

Management conducts reviews of the EMS to ensure its continuing 

suitability, adequacy, effectiveness and alignment with the 

strategic directions of S.C.S Specialised Crusher Services. 

 

Management reviews are a minimum of twice per year and 

documented to the SCS standard.  More frequent reviews may be 

scheduled in periods when organisational or product changes 

require increased attention and input from top management. 

 Improvement 

 General 
S.C.S Specialised Crusher Services determines and selects 

opportunities for improvement and implements any necessary 

actions to meet customer requirements and enhance customer 

satisfaction. These include: 

 improving products and services to meet requirements as well as 
to address future needs and expectations; 

 correcting, preventing or reducing undesired effects; 
 improving the performance and effectiveness of the EMS. 

 Nonconformity and corrective action 
S.C.S Specialised Crusher Services encourages and empowers all 
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our workers and contractors to correct identified hazards and risks 

wherever possible, as soon as the hazard has been identified. If 

personnel identify a hazard in the workplace, and are able to 

correct the situation, they have an obligation to prevent potential 

harm to person(s) and the environment where it is within their 

capacity to fix the hazard or risk of harm to others or the 

environment. 

 

S.C.S Specialised Crusher Services shall: 

 Ensure all hazards, incidents and accidents, including near misses, 
are investigated fully and documented; 

 Take corrective action to eliminate the cause of the incident or 
accident to prevent recurrence; and 

 Review inspection and audit reports to identify areas of 
improvement. 
 

For the purposes of this EMP, an environmental impact has been 

defined in Section 3 of this Management Plan. 

 Continual improvement 
S.C.S Specialised Crusher Services continually improves the 

suitability, adequacy and effectiveness of the EMS at the system 

level through implementation of small improvement cycles (small 

steps improvements) and large improvement cycles (breakthrough 

projects). 

 

Small improvement cycles are carried out in every EMS process 

and include the following:  

a) Actions to address risks and opportunities recorded in JLB, 

b) Implementation of process approach in a chain: ‘Process 

criteria definition > Criteria monitoring and measuring > 

Results review and evaluation, determination of trends and 

their causes; preventing undesired effects and (or) 

enhancing desirable effects’.  

 

Resources for monitoring and measuring, including the methods, 

techniques, personnel training, are described in Section 7.1.5. For 

Methods of analysis and evaluation, see section 9.1.1. 

 

 

Small improvement cycles are carried out by nominated 
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improvement teams using expert opinion, brain storming, focus 

groups, etc. Team-leader is usually a process-owner. 

 

If the decision scale of the group making improvements go beyond 

the power of process-owner, the team may generate proposals for 

management review (section 10.3). 

 

Process-owners could also initiate the Breakthrough projects. 

The breakthrough projects are as follows: modernization, 

launching of a new product, diversification, opening of branch 

offices, outsourcing, etc. 

 

Continual improvement is the foundation of S.C.S Specialised 

Crusher Services sustainable development.  

 VERSION HISTORY 
This Environment Management Plan is to be reviewed annually. In 

the event there are changes to legislation, a review will be 

conducted accordingly. 

 
The above Environment Management Plan has been reviewed for 

relevance and Subsequently approved for release 

 
 
 
 
 
 
 
  

Version Reason Author Approved 
Approval 
Date 

1 Draft document D Livne M Glasby  19/07/2019 

2 Amendments Made M Glasby  M Glasby 22/07/2019 
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Schedule A Environmental Policy 
 

The S.C.S Specialised Crusher Services Pty Ltd. (the Company) 

undertakes crusher services, repairs and maintenance as well as 

custom fabrication and installation for the Mining and Quarrying 

industry. 

 

Our senior management team comprises experienced 

boilermakers and fitters. The company is currently undergoing the 

certification process for ISO 9001.  

 

We have extensive experience working for major customers on 

large and technically challenging projects Australia wide. Our 

strength lies in site closure planning, provision of specialised skilled 

labor, crusher repair, maintenance, instillation and custom 

fabrication, and the ability to manage client site activities from 

conception to completion. 

 

Our policy is to meet customer requirements and exceed customer 

expectations.  

 

The company is committed but not limited to: 

 Meeting customer expectations for environmental, such as value 
for money, safety, prompt efficient service and reliability; 

 Ensuring that our customer receives total satisfaction during, and 
at the completion of each contract; 

 Complying with legal and contractual requirements; 
 Continually improving our services with innovative ideas, improved 

efficiency and environmental procedures for the betterment of the 
company and industry; 

 Measuring our performance and using this learning to refine and 
improve our performance; 

 Being an employer of choice who provides a good working 
environment, employment conditions, and opportunities for further 
training and advancement;  

 Not compromising environmental, safety and environmental issues 
for profit; 

 Meeting the international environmental standards pursuant to ISO 
9001. 
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Schedule B Environmental Policy 
 

Purpose 

The purpose of this policy is to ensure the nature and scale of the 

companies environmental impacts are minimal and all company 

activities are conducted in an environmentally responsible manner. 

This environmental policy is designed to reflect managements 

vision and commitment to being environmentally responsible 

company. 

 

Objectives 

 Commitmeent to prevention of polution and continual improvement 
 Framework for environmental objectvies and targets 
 Communicated within the organisation 
 Commitment to comply with legal and other requirements 
 Available to the public 
 Documented, Implmented and maintained 

 
Scope 

This policy applies to the operational activities of all company 

personnel, including contractors and site visitors, on all Company 

and Customer sites.  

 

Environmental Commitment 

The company is commited to providing technical services and 

product support to the mining, quarry and materials handling sector 

in an environmentaly responsible manner. We will fulfil our 

environmental commitment by: 

 Complying with environmental laws and regulations. 
 Assessing our environmental risks and operating our business in a 

way that ensures prevention of pollution through economically 
viable, best available environmental practices.  

 Encouraging engagement, input and feedback from company 
personnel concerning best environmental practices. 

 Collaborating with suppliers for sustainable sourcing of raw 
materials, as well as with the transporters and other concerned 
stakeholders for improving end-to-end environmental performance.  

 Continually improving processes and ways of doing business 
which reduce levels of environmental impact through sustainable 
initiatives, such as energy, water and natural resources 
conservation, waste and gaseous emissions reduction (particularly 
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greenhouse gases), and exploring opportunities for reuse and 
recycling. 

Schedule C: Plan Do Act Check Cycle 
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Schedule D Context of the Organisation 
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Context of the Organisation Continued  


